
Parking System Proposed Changes 
Changes Scheduled To Be Considered By the Mayor & Board of 
Aldermen On Tuesday, September 13, 2016 @ 7:00 P.M. At The 
Regularly Scheduled Board Meeting.  



Plans & Studies 

• Downtown Clayton 
        Master Plan Update and Retail Strategy 
        November 23, 2010 
 

• Parking Needs Assessment 
        July 8, 2016 
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Downtown Clayton 
Master Plan Update and Retail Strategy 

• Once downtown, drivers can choose to park along the street, in surface lots, or in parking 
structures. Parking is evenly distributed throughout downtown, but is currently either 
publicly-owed or dedicated to a single use. However, there is opportunity to augment the 
existing parking signage with a more comprehensive wayfinding system that would help 
direct drivers from Downtown access points to parking and would also help to clearly identify 
times at which it is permissible to use private garages for public needs.  
 

• Undertake a comprehensive parking study to assess utilization and promote shared parking in 
key locations to facilitate infill and appropriately scaled downtown development. Pursue an 
overall parking management strategy and consider establishing a parking authority to 
coordinate efforts across the six Downtown District 
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Parking Needs Assessment 
Walker Parking Consultants 

Based on Walker’s Survey Day observations, 
there are approximately 15,656 public or 
publicly-available parking spaces available in the 
Study Area. During  weekday conditions, we 
observed peak demand during the mid-morning 
with 10,267 occupied spaces or 66% of capacity. 
The weekend occupancy rate was 14% with 
2,226 of the total available spaces occupied.  
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Parking Needs Assessment 
Walker Parking Consultants 
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Parking Needs Assessment 
Walker Parking Consultants 
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• Recommendations 
– Implement a mobile app 
– Bid third-party contract every three years 
– Implement “park once districts” 
– Encourage shared parking 
– Increase on-street parking rates 
– Increase parking fines 
– Extend enforcement times 
– Use mobile license plate recognition (LPR) technology 
– Ensure parking communications are consistent 

 



Parking Goals 
Improve 

Customer 
Experience 

Promote 
Vibrant 

Downtown 

Smarter 
Operations 
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Parking Goals 

Improve 
Customer 

Experience 
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Policy 
• Strategies to 

protect 
residential 
transition zones 

Efficiency 
• Pay by plate 
• Virtual permits 

Convenience 
• Shared parking 
• Online permits 
• Pay by phone 

 

Value 
• Resident discount 

Interaction 
• Customer service oriented 

parking staff 
• Direction to the right place 

to park 



Parking Goals 

Promote 
Vibrant 

Downtown 
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Policy 
• Park once zones 
• Provide retail 

employees with 
better options 

Efficiency 
• Improved signage 

Convenience 
• Keep retail areas on-

street spaces turning 
 

Value 
• Merchant validation 

discount 

Interaction 
• Promote parking options 



Parking Goals 

Smarter 
Operations 
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Policy 
• Set parking 

rates/fines to 
ensure turnover 
of on-street 
parking 

• Market driven 
enforcement 
hours 

Value 
• Invest in 

technology 
• Reduce costs 

Efficiency 
• More efficient 

enforcement 

Interaction 
• First contact 

with visitors 
• Empowered 

ambassadors 



Staff Recommendations 
• Implement mobile app (contract approved 7/26/16) 

• Increase parking rates 
– Implement resident discount 
– Implement merchant discount for validation 

• Increase parking fines & penalties 
• Implement pay by plate user 

convenience/efficiency   
• Zone and  time limits set to usage patterns 
• Implement park once districts 
• Implement virtual permits 
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Mobile App 
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The Passport system offers  
• A mobile app that allows people to 

pay for parking from any City owned 
on or off-street parking space 
regardless if there is a meter or 
Parkeon 

• An enforcement system that is 
integrated with the app, Parkeons 
and all 50 states DMVs 

• Real-time data collection 
 



Mobile App 
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• Online permit applications 
• Pay by license plate 
• Merchant validation 
• Extend current parking sessions 

(time limits apply) 
 



Dynamic Parking Rates 

• Increase rates to change behavior 
– Right parker right parking space 

• Encourage use of garages 
• Maximize availability of on-street parking for 

retail customers 
• Adjust on-street rates to $2 per hour 
• Merchant validation/resident discount 

– 50% of New Rate 
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Why park 
in a 
garage 
when on-
street 
parking is 
much 
cheaper? 



Behavior Based Parking Fines & 
Penalties 
• Violating parking rules is cheaper than parking 

garage rates—we are encouraging violations 
• Incentive to use garages 
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Parking Fines & Penalties 
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2016 PARKING FINES & PENALTIES 

        Penalties     

    Fine 1st Penalty 2nd Penalty Maximum    Cost 

Section 
Number Violation Current Proposed Current    14-

day 
Proposed   14-

day 
Current     60-

day 
Proposed     45-

day Current Proposed 

350.17 EXPIRED METER $10.00  $20.00  $10.00  $20.00  $10.00  $20.00  $30.00  $60.00  

350.2 EXCEEDED PARKING LIMIT AT METER $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.02 BLOCKED DRIVEWAY OR ENTRANCE TO ABUTTING PROPERTY $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.02 
PARKED AT A PLACE WHERE OFFICIAL SIGNS PROHIBIT 
PARKING $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.02 
PARKED AT A PLACE WHERE CURB HAS BEEN PAINTED 
YELLOW $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.03 
PARKED IN CITY AND PARK PATRON LOT WITHOUT CITY 
PERMIT $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.03 PARKED DURING RESTRICTED HOURS $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.04 PARKED DURING HOURS DESIGNATED FOR STREET SWEEPING $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  



Parking Fines & Penalties 
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2016 PARKING FINES & PENALTIES 

        Penalties     

    Fine 1st Penalty 2nd Penalty Maximum    Cost 

Section 
Number Violation Current Proposed Current    14-

day 
Proposed   14-

day 
Current     60-

day 
Proposed     45-

day Current Proposed 

350.01 IMPROPERLY PARKED $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.2 NOT PARKED WITHIN METER SPACE $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

215.31 PARKED WITHOUT CONSENT $15.00  $25.00  $10.00  $25.00  $10.00  $25.00  $35.00  $75.00  

350.01 HEADING WRONG DIRECTION $15.00  $40.00  $10.00  $40.00  $10.00  $40.00  $35.00  $120.00  

350.03 DOUBLE PARKED $15.00  $40.00  $10.00  $40.00  $10.00  $40.00  $35.00  $120.00  

350.02 PARKED IN BUS ZONE $15.00  $40.00  $10.00  $40.00  $10.00  $40.00  $35.00  $120.00  

350.02 PARKED IN FIRE LANE $15.00  $40.00  $10.00  $40.00  $10.00  $40.00  $35.00  $120.00  

350.02 PARKED ON SIDEWALK $15.00  $40.00  $10.00  $40.00  $10.00  $40.00  $35.00  $120.00  

350.02 PARKED WITHIN 5 FT. OF FIRE HYDRANT $20.00  $40.00  $10.00  $40.00  $10.00  $40.00  $40.00  $120.00  

350.03 PARKED IN ALLEY $20.00  $40.00  $10.00  $40.00  $10.00  $40.00  $40.00  $120.00  

350.23 PARKED IN A VALET ZONE $25.00  $40.00  $10.00  $40.00  $10.00  $40.00  $45.00  $120.00  

350.11 EXCEEDED PARKING LIMIT IN RESIDENTIAL AREA $25.00  $40.00  $10.00  $40.00  $10.00  $40.00  $45.00  $120.00  

350.06 PARKED IN DESIGNATED HANDICAPPED PARKING AREA $100.00  $100.00  $10.00  $50.00  $10.00  $50.00  $120.00  $200.00  



Rebrand Parking Control 
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Improve 
Customer 

Experience 

Promote 
Vibrant 

Downtown 

Smarter 
Operations 

• Change uniforms to be less like Police and 
more like City Ambassador 

• Empower Ambassadors to make decisions on 
the spot 

• Provide Ambassadors with information about 
Clayton and parking to provide to visitors 

• Provide Ambassadors with customer service 
training 

• Wrap vehicles to encourage interaction with 
visitors and those seeking parking options 

• Less about writing tickets and more about 
directing people to the right parking options 



Change Parking Control Vehicles 
• Currently the City uses electric FireFlys for 

parking enforcement. The City also  has one 
gas powered GO4 that serves as a backup.  

• Staff recommends converting to right-hand 
drive Jeeps. The Jeeps offer better access to 
replacement parts, better resale values and 
better safety.  
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Implement Pay by Plate 

• Pay by plate uses geocoded zones to identify 
parking areas 

• Eliminates the need for individual parking 
space signs or numbers 

• Parkeons can be converted eliminating pay 
and display tickets 

• Virtual tire chalking 
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Smart Operations: Implement License 
Plate Reader Technology 
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• Hot spots patrolled 
more often 

• Efficiently free up 
parking for retail 
customers 

• Supports virtual 
permits 

• Fair and equitable 
enforcement 



Zones & Limits by Usage 

23 



Zones & limits by Usage 

• 10 hour spaces are under utilized and not 
necessary 

• 2 hour spaces adjacent to retail and 
restaurants are appropriate 

• Areas without a concentration of retail and 
restaurants should be 4 hours – with higher 
rates for 3rd and 4th hours 
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Park Once Districts 

• This ideal is achieved when parking patrons in a 
specified geographic area park their vehicles a single 
time over the course of a parking session and do not 
relocate their vehicle to a different parking spaces 
within this specified geographic area. 

• This discourages patron from moving their vehicle to a 
nearby or adjacent parking space located within the 
park-once district to avoid a ticket.  

• These districts would be established in high volume 
areas such as blocks with a high number of restaurants 
and retailers.  
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Implementation Timeline 
July 2016 Proposed contract with Passport 

presented to BOA. Services include 
mobile app, enforcement software and 
permit module. 

August 2016 Order 3 new Parkeons to replace 3 
existing Parkeons and software updates to 
existing Parkeons for transition to pay by 
plate. Order 4 new Parkeons. 

August/September 2016 Order 2 sets of LPR systems to be used on 
incoming Jeeps 

August/September 2016 Public engagement 

September 2016 Begin staff training with app, enforcement 
software and permit module 
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Implementation Timeline 
September 2016 New meter rates presented to BOA for 

adoption 

September 2016 New fines and penalties presented to BOA 
for adoption 

September 2016 New time limit zones and park once 
districts presented to BOA for adoption 

October 2016 Produce marketing materials for Parking 
Ambassadors and app launch 

October 2016 Begin Parking Ambassador customer 
service training 

October 2016 Update City website with upcoming 
parking changes 

November 2016 App goes live 
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To comment on the 
proposed changes please 
contact Gary Carter. 
 
Email: gcarter@claytonmo.gov 
 
Tel: (314) 290-8467 

mailto:gcarter@claytonmo.gov
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